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Professional Summary 
Strategic growth and marketing leader who turns complex, stalled systems into coherent engines for sustainable, 
defensible revenue. I operate at the executive level, auditing entire growth ecosystems, repositioning brands, and aligning 
marketing, product, and revenue teams around clear, differentiated strategies. Described as a "discerning innovator" and 
"Marketing MacGyver," I blend high-level intuition with rigorous, investigative analysis to find where growth is leaking, 
where positioning is off, and where the real upside is hiding. 
• Instrumental in generating over $1B in career revenue within emerging and highly competitive verticals. 
• Rebuilt marketing departments and repositioned product lines, driving 148% MRR growth and 233% new business. 
• Led 360° growth audits that uncovered hidden competitive gaps, producing 244% traffic boosts and 115% more leads. 
• Architected AI-augmented visibility strategies, achieving 924% YoY growth in organic and AI search impressions. 

Key Competencies 
Strategic Planning & Growth Architecture | Marketing & Revenue Audits | Brand Positioning & Repositioning | 
AI-Augmented Organic Visibility | Executive Advisory & Fractional CMO | Cross-Functional Team Leadership | 
Go-to-Market Strategy | Competitive Analysis & Market Intelligence | Thought Leadership & Authority Building | SEO & 
Search Experience Optimization | Demand Generation | P&L Oversight & Budget Management 

Professional Experience 
Head of Growth | Consulting Success®, Vancouver, BC (Remote) | 02/2025-Present 
A premier training organization providing coaching, workshops, and online tools to help consultants build businesses. 
• Spearheaded comprehensive content strategy overhaul, rewriting nearly 100 core blog assets by consolidating and 

optimizing for SEO and AI signals, boosting organic and AI search impressions by 924% YoY and traffic by 859%. 
• Drove significant improvements in lead quality, achieving a 23.53% QoQ increase in AI-generated SQL conversions, 

outperforming all other channels; designed and launched a quiz to generate qualified leads with tailored action plans. 
• Elevated company's thought leadership and demand generation through new initiatives, including a 4-part AI 

masterclass series, featured podcast interviews, and leading monthly group coaching calls for 136 active clients. 
• Implemented AI-powered market intelligence workflows, and refined internal KPI dashboards and OKR processes, 

providing critical strategic insights amidst significant market disruption and improving operational efficiency. 

VP of Growth | Musora Media, Inc., Abbotsford, BC (Remote) | 12/2022-10/2024 
World's leading digital music learning platform (SaaS) with over 100,000 active members and over 10M followers online. 
• Evaluated and revamped the company's digital presence to boost SEO, enhance topical authority, increase brand 

awareness, and improve ranking signals, increasing traffic by 244%, visibility by 79%, and leads by 115% YoY. 
• Directed a cross-functional team of 9 specialists and strategists in content marketing (SEO), paid ads, digital PR, app 

marketing (ASO), and marketing operations to expand the firm's visibility and optimize its demand generation efforts. 
• Uncovered competitive gaps and strategic opportunities to expand market reach by exploring untapped markets, 

analyzing industry trends, researching strategic alliances, and leveraging emerging technologies such as AI. 
• Designed and coordinated PR events and event sponsorship pitch decks; presented at town halls on SEO and AI 

strategies; authored and contributed to internal training materials and corporate communications on marketing. 

Director of Search | seoplus, Ottawa, ON | 05/2021-11/2022 
Multiaward-winning digital marketing agency with 50+ staff and partnerships with Shopify, Microsoft, Google, and Meta. 
• Directed and managed three marketing departments — SEO (local and enterprise), Paid Ads (SEM and PPC), and 

Content Marketing — comprising 18 team members overseeing 200+ client accounts across diverse industries. 
• Spearheaded organizational transformation by restructuring product offerings, positioning, pricing, and sales 

processes, increasing ARR by 197% to $5M (on track for $10M) and reducing client churn from 12% to 3%. 
• Delivered thought leadership and industry expertise by writing articles, presenting at conferences, and appearing on 

and guest hosting podcasts; educated clients and team members on best practices and industry developments. 
• Enhanced departmental performance and efficiencies across campaigns, achieving KPI growth ranging from 16% to 

850%; led the relaunch and amplification of the agency's website, boosting visibility by 477% and traffic by 2,200%. 

 



Director of Communications | SEO TWIST, Inc., Ottawa, ON | 03/2016-02/2019 
Bilingual 32-person Google Premier Partner and Shopify Partner digital marketing agency serving Ontario and Quebec. 
• Designed, executed, and managed multichannel marketing campaigns to enhance search visibility, drive demand 

generation, and improve marketing KPIs, successfully boosting client traffic and conversions by up to 284% MoM. 
• Conducted audits, identified gaps, and developed strategic initiatives to help clients gain traction and surpass 

competitors; increased search impressions from 640K to 7.2M in one year, achieving a 4,920% YoY growth. 
• Directed a cross-functional team of specialists and strategists in launching marketing projects across 1K+ websites 

and campaigns; regularly consulted with key stakeholders on strategy, project updates, and account performance. 
• Streamlined tools and processes to enhance efficiencies and departmental performance; implemented, managed, and 

optimized marketing automation platforms, resulting in faster campaign execution and improved profitability. 

Fractional CMO | MichelFortin.com, Ottawa, ON | 08/1999-Present 
Freelance marketing advisor and fractional CMO specializing in organic visibility, SEO consulting, and digital strategy. 
• Spearheaded marketing strategy and demand generation efforts, achieving remarkable gains in visibility and revenue 

for clients, including a 1,628% rise in organic traffic over 6 months and generating an extra $343K in the first month. 
• Executed 360° marketing audits; pinpointed competitive gaps and strategic growth opportunities; built data-driven 

roadmaps and KPI dashboards; and provided ongoing oversight, training, and mentorship throughout deployment. 
• Produced award-winning marketing communications and campaigns generating $30M+ in sales during the Internet's 

early years; orchestrated the first-ever digital marketing campaign to achieve a record $1M in sales in a single day. 
• Delivered 200+ webinars, appeared as guest expert on over 50 different podcasts, and presented at global industry 

conferences to audiences exceeding 10K, establishing thought leadership in marketing, SEO, and AI. 

Education and Certifications 
• Mini MBA - CPD-Accredited Mini MBA Program, Excel Business School, London, UK 
• Certificate - Marketing Management, Algonquin College (Faculty Member), Ottawa, ON 
• Certificate - Mental Health First Aid, Mental Health Commission of Canada, Ottawa, ON 
• Certificates - 136+ Advanced Courses, Leadership & Marketing, Online Learning Platforms 

Achievements and Publications 
• Award - Teaching Excellence (Marketing Management), Algonquin College, Ottawa, ON, Canada 
• Author - The Death of The Salesletter: The Impact of Web 2.0, self-published, Ottawa, ON, Canada 
• Author - Power Positioning Dot Com, Aesop Marketing Corporation Inc., San Francisco, CA, USA 
• Author - User-First SEO: A Modern Approach to Growing Your Organic Visibility, Wix, Tel-Aviv, Israel 
• Presenter - WordCamp, Marketing Supersummit, Big Seminar, Internet Superconference, Worldwide 
• Member - Canadian Marketing Association, Canadian Association of Public Speakers, Toronto, ON, Canada 
• Attendee - SMX, Traffic & Conversion Summit, MozCon, Search Engine Summit, BrightonSEO, Worldwide 

Skills and Software 
• Languages - Fluency in French and English (Government of Canada rated EEE/EEE with translation proficiency) 
• Clearances - Security Clearance Secret Level II by Government of Canada, ID #96221048, expires September 2029 
• Platforms - WordPress, Shopify, Google Workspace, Google Ads, Google Search Console, Google Tag Manager, 

Google Analytics, Google Data Studio, Google Optimize, Bing Webmaster Tools, MS Office, MS Clarity, Cloudflare 
• Software - ChatGPT, ScreamingFrog, Ahrefs, Moz, SEMrush, SurferSEO, Majestic, BrightLocal, SparkToro, SpyFu, 

Basecamp, Clarity, GTMetrix, Supermetrics, Buffer, WooCommerce, Hubspot (Intermediate), Salesforce (Basic) 
• Technologies - HTML, PHP, CSS, JSON-LD, RegEx, SQL (Intermediate), JavaScript (Intermediate), Python (Basic) 

Volunteering and Miscellaneous 
Fundraiser Spokesperson | Ottawa Regional Cancer Foundation, Ottawa, ON | 2014-2017 
• Assisted local cancer charity and its events by providing pro bono marketing, voiceover, and web design services. 
• Participated in annual fundraisers (e.g., Bust a Move, Epic Walk, and Champions Breakfast) that raised over $1.2M. 
• Spoke at private functions, business events, and local schools and gave news interviews on behalf of the charity. 

President & Executive Director | Supportibles, Inc., Ottawa, ON | 2008-2020 
• Co-managed the operations of an outsourced customer support services firm with a remote staff of 200+ agents. 
• Recruited and led remote agents and team leads, handling 1.5K+ support requests daily across 40 active accounts. 
• Trained staff, streamlined accounts, and implemented process improvements, reducing response times by 77%. 
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